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In the spirit of Gratitude and Reconciliation

Sunshine Coast Association for Community Living supports
people with developmental disabilities on the unceded
traditional lands of SkwxwiU7mesh and shishalh Nations




Message from the Board

The Board is pleased to report that SCACL is thriving in 2026!

As many of you know, the organization has been going through a significant
transition over the last year, prompted by additional funding from CLBC to expand
our services. Executive Director Lesley Clarke has been expertly managing the
many tasks and issues that arise with such an expansion, responding to
unexpected challenges and pivoting on a dime when necessary. We now have a
program office in Gibsons and have expanded and reconfigured our offices in
Sechelt to accommodate increased services and programs. We are currently
reviewing the organization’s identity and will soon have a new name. We look
forward to rolling out a communications plan that will introduce our new image to
the community.

The Board recognizes that change can be difficult or confusing for some. We hope
you will bear with the management team as they continue to navigate these
changes to improve SCACL's capacity to serve our community more broadly and
implement some innovative approaches.

The Board is grateful to Lesley for enthusiastically embracing this opportunity for
growth and we look forward to continuing on this path with her strong leadership.
The Board itself has gone through some changes in the past year as well. Last fall
Board members and Lesley participated in a facilitated weekend retreat that
allowed us to understand our roles better, make stronger connections with each
other, and envision how we want the Board to function and support our Executive
Director.

Over the year we tested out a co-chair model of leadership which has proven very
effective, and we have developed Board portfolios so each member has an area of
responsibility to focus on, in addition to their general oversight role.

An innovation that has helped the Board engage with the people we serve is the
Advocate Council. This is a group of self-advocates who come together regularly to
talk about issues they are interested in and develop action plans. Two members of
that group have served over the last year as representatives to the Board - Mike
Oswald and Sarah Tompkins, and we thank them for their engagement and valuable
contributions. 3



It’s unlikely that you encounter Board members in your everyday SCACL activities,
so | want to acknowledge these volunteers who serve the organization with such
dedication. The Board is a relatively small crew, but our members bring valuable
talents to the table. Deb Mealia and Chris Moore offer their extensive experience in
finance and housing to focus with enthusiasm on these issues for the organization,
while Josh Boyd, as coordinator of Capilano University’s health care assistants’
program, offers knowledge of staff training and work force issues, while also
bringing a steady and kind guiding hand to meetings. Nancy Brindley is a long-
standing Board member who has served for the past year and a half as Co-Chair.
Nancy draws on her decades of experience in the education field to bring strong
policy and administrative skills, along with thoughtful wisdom, to our Board table. |
bring a perspective that comes from extensive involvement with the provincial
community living movement along with other social justice movements.

The Board would especially like to recognize our Board Elder, Bob Ware, who is
stepping down this year. Bob has served SCACL as a volunteer longer than anyone
else around our table. Bob is a quiet soul, but when he speaks, the Board

members listen, as he always has something insightful to contribute or a pithy
question to ask. He brings a parent’s perspective to the Board, but also historical
knowledge of the organization as well as an unhurried calm that keeps our feet on
the ground. We are very grateful for his many years of service.

Finally, | want to invite anyone who is looking for a way to contribute to your
community to consider serving on the SCACL Board. We are a strong team but can
always use more talent. Whether you’re interested in running as a full Board
member or helping with one of our portfolio areas, please contact any of our
members or Lesley Clarke to explore the possibilities.

Pat Feindel, Board Co-Chair




Message from the Executive Director

Al

This past year has been one of steady growth, thoughtful change, and renewd
focus for SCACL. We have taken time to listen deeply to our community and to the
people we support, recognizing that needs continue to evolve. As demand for our
services has increased, staff, volunteers, and partners have responded with
creativity and compassion, strengthening both our programs and our shared sense
of purpose.

Our relationships in the community have deepened, particularly through
partnerships with Foundry Sunshine Coast and the shishalh Nation. These
collaborations are helping us better understand community needs while creating
new opportunities for inclusion, access, and support. At the same time, we have
made meaningful progress in the spaces where our work happens, with updates at
Mermaid and continued development of the Gibsons location creating more
welcoming, flexible environments. The Gibsons site represents an important step
forward in expanding access and supporting smoother transitions for youth entering
adult services.

Behind the scenes, we have strengthened our foundation through improved
systems, clearer processes, and stronger financial practices. We are also improving
staff training to ensure our teams feel supported and well equipped, while carefully
navigating financial and staffing pressures with a focus on long-term sustainability.
This year also began an important conversation about who we are and how we are
seen in the community, with rebranding work grounded in listening and a
commitment to reflecting our values and the voices of those we support.

Advocacy remains central to SCACL, with the growing role of the Advocate Council
and increased involvement of self-advocates in governance shaping our direction in
meaningful ways. As we look ahead, we remain focused on expanding services,
strengthening our workforce, increasing housing options, and building strong
partnerships. To our staff, board members, volunteers, self-advocates, families, and
community partners, thank you. Your care and commitment make this work possible,
and together we continue to build a community where everyone belongs.

Lesley Clarke, Executive Director 5



Progress on Strategic Plan (2025-2026)

SCACL has made strong progress across all strategic priorities, aligned with the
2023-2028 Strategic Plan goal areas.

* Persons Served:
Enhanced advocacy and engagement has been a key achievement, including the
establishment of the Advocate Council and increased participation in governance,
community activities, and employment-related opportunities, advancing
inclusion, belonging, and leadership for persons served.

e Strategic Relationships and Opportunities:
Partnerships have expanded significantly, including collaboration with Foundry
Sunshine Coast, the shishalh Nation, and local organizations, while ongoing work
with CLBC supports responsible service growth and expanded opportunities.

®* Recognition and Visibility:
SCACL’s presence in the community has strengthened through participation in
events, leadership in collaborative tables, and public awareness initiatives,
reinforcing our role as a leader in inclusion.

¢ Workforce:
Investment in staff development, including EDI training, improved onboarding, HR
systems, and recruitment, has strengthened organizational capacity and
sustainability.

¢ Housing:
Progress continues through engagement in regional housing initiatives and
partnerships, positioning SCACL to contribute to long-term housing solutions.
Organizational Strength:
Improvements to financial systems, accountability processes, and service
expansion have strengthened overall organizational performance.
Overall:
The Strategic Plan is driving measurable results, strengthening inclusion and voice
for persons served, expanding partnerships, increasing community visibility, and
building a more resilient organization.



Did You Know?

Self Advocates

At SCACL, every voice matters-especially yours.
What is a SCACL Self Advocate?

A self advocate is someone who speaks up for
themselves and others.

They are leaders, learners, and change-makers.

Self Advocates at SCACL:
e Serve on the Board of Directors
® Lead and drive strategy on our Advocate Council

Together, we’re building a stronger, more inclusive
future - led by self advocates




Our Impact 2025-2026

e SCACL served over 90 individuals and families from Madeira Park to
Gibsons, an increase of 15.8% from 2024.

e SCACL supported 19 individuals through 17 home-shares.

e SCACL provided emergency respite for 36 days.

e SCACL provided affordable housing to seven individuals, plus affordable
market rent to one community person.

e SCACL is one of the top ten employers on the lower Sunshine Coast, with
over 105 active employees.

e SCACL expanded services to Gibsons with a satellite office now operating.

e SCACL opened a big, bright expanded programming space in Sechelt.

e SCACL expanded administration support by hiring a new manager and
assistant.

e SCACLs Supper Club provided over 200 meals.

e SCACL added a new wheelchair vehicle to their fleet.

e SCACL trained two staff as trainers in Verbal De-escalation at Crisis
Prevention Institute.

e SCACL trained two staff as trainers in Fall Prevention Planning at University
of Victoria.

e SCACL trained one staff as a trainer in Dementia Care at the National Task
Group for Dementia for Persons with Developmental Disabilities.

e SCACL hosted Special Olympic Registration and participated in their Polar
Dip fundraiser.

e SCACL hosted the film viewing “A Place Where | Belong” at the Seaside
Centre in March.

e SCACL is a part of the SC FOUNDRY - Foundry is a province-wide network
of integrated health and wellness services for young people ages 12-24 and
their families.

e SCACL has two representatives on the SUNSHINE COAST REGIONAL
ACCESSIBILITY ADVISORY COMMITTEE.



Come Volunteer With Us

ﬁ? Make a Difference in Your Community - Volunteer with SCACL! T

Are you passionate about building a more inclusive and supportive community?

Join us at SCACL (Sunshine Coast Association for Community Living) as a volunteer

and help us raise awareness through exciting events and impactful campaigns!
Why Volunteer with SCACL?

Whether you have a few hours a week or just want to help out at special events, we
need you! Every volunteer plays a vital role in helping us reach more people and

Creat Connections - Meet amazing people and build lasting relationships.

Be a Voice for Inclusion - Help spread the message of acceptance and belonging

for all.

Get Involved in Events - Support fun, meaningful community events that make a

real difference.

Gain Experience - Develop valuable skills in event planning, advocacy, and

community engagement.

Give Back - Your time and energy can help create a more inclusive world for

everyone.

make a bigger impact.
Interested? Reach out to us today to learn how you can get involved!

Come Work With Us

SCACL: A Great Place to Work, A Great Place to Grow

As we reflect on another impactful year at SCACL, one thing stands out
clearly-our people make us who we are. SCACL continues to be a great place
to work because we are united by a shared purpose: building a healthier and
more inclusive community for all.

We are proud to be part of SCACL, a growing organization that values
collaboration, compassion, and community. Our team is made up of individuals
who care deeply about incusion, equity, and the advancement of the disability
movement. Together , we are creating a meaningful change.

Are You Interested in Joining Us?

SCACL is hiring across the organization! We’re looking for passionate, team-
oriented individuals who believe in the power of inclusion and want to make a
difference. If you have relevant education or experience and a valid BC
Driver’s License, you could be a great fit for our team.



We are grateful for the generous support from our
donors, partners, and incusive employers on the Coast!

OUR PARTNERS

Community Services
RECQUEW Fund #kﬂk Ministry of
Ministry
g SN G Qo (I,:s]'ﬂl.f.ml'\ Children and Family O BC HOUSING
S COMMUNITY LIVING  Thbasembnn | Development
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District of
SECHELT
INFO@SCACL.CA + WWW . .SCACL.CA «- 604-885-7455
10 5711 MERMAID ST., SECHELT, BC
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