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SUNSHINE COAST ASSOCIATION
FOR COMMUNITY LIVING

Our Vision

A commuynity wheve everyone belongs,
(ives with dignity. and enjoys a full (ife.

ANNUAL

REPO

Sunshine Coast Association for Commmunity Living supports
people with developmental disabilities on the unceded
traditional lands of Skwxwu7mesh and shishalh Nations.
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- MESSAGE FROM BOARD PRESIDENT

As we emerge from a very challenging three years of pandemic, it is inspiring to gather in person again as
friends and colleagues, and to rekindle relationships in the community that support and help expand the work
we do at SCACL.

With the pandemic receding, | want to acknowledge the people we serve who have had to go without their
usual social contacts and outings for a long time. | appreciate how hard that has been and we are glad these
activities can happen again. On behalf of the Board, | want to extend a big thank you to all the staff who have
gone the extra mile to continue to deliver high-quality services during this unusually difficult time.

The Board also recognizes the management team’s strong leadership and their perseverance in handling
unpredictable and changing circumstances with grace. They have made good progress in attracting staff during
a widespread labour shortage and have been creative in implementing programs to make working at SCACL a
rewarding and fulfilling experience. This will certainly be aided by a new labour agreement that improves wages
for workers in our field.

One of the Board’s major governance responsibilities is to develop a strategic plan to guide the organization’s direction,
and this past year we tried a new approach. Members of the management team developed a process to seek ideas and
hope about SCACL’s future from various groups within the organization - including persons served, frontline and
management staff, personal support circles, and board members. We then sought a facilitator to help us analyze all this
feedback and develop a five-year plan. | want to give a shout-out to Clarence Li and Xerez Heffenden for leading this
process and to Xerez for organizing the information gathered into a very readable report that allowed the Board and
management team to consider everyone’s input. Our new five-year plan focuses on enhancing the experiences of people
who receive SCACL support but also looks to the broader community for opportunities to work together toward shared
goals.

Over the past year, the Board has welcomed three new directors - Shelley McCuaig and Darlene Nelson,
selected by the Self Advocate Committee, and Paulette MaclLean. Deb Mealia has volunteered to stand for
election at this year's AGM. We bid goodbye to Katryn Harris, whose contributions as a director for three years
were invaluable and whose work as Treasurer helped improve our financial reporting systems.

And finally, big thanks go to YOU - the people SCACL serves, our members, partners and supporters - for all

you do to create an inclusive community.

Pat Feindel
President, Board of Directors

Providing peaple with developmental disahilities

Our Mission person—centred uppport and opportunities (o thrive.
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REPORT FROM THE EXECUTIVE DIRECTOR

Lately, | have developed a fascination with bridges. When | go to Richmond, BC to visit my parents, | have to take the
ferry and cross four different bridges. Oftentimes | have to wait in a lineup to get on a bridge but | always enjoy the view
once | get on the bridge. Also, | feel better once | am over the other side of the bridge like | just begin a new stage of the
journey.

This past year was a bridge year at SCACL. We have waited 3 long pandemic years to get on this bridge and | hope you
have enjoyed the view from the bridge!

We saw the majority of the supported individuals returned to their community inclusion programs as many of the
activities people enjoy prior to the pandemic (music, art, exercises, supper club, parties and dances) resumed. During the
Community Inclusion Month in October last year, SCACL partnered with Community Living BC North Shore-Sunshine
Coast Community Council and co-hosted Inclusion Fest in Roberts Creek Community Hall. Over 60 people from across
the Coast and beyond came to this event featuring inspiring stories from three self advocates who were on the
Community Council, opportunities to learn about the culture of shishalh Nation, share food and play games.

We saw individuals returning to work or have taken on new jobs. The Self Advocates Group also reconvened last year
and is currently 7-member strong and growing.

We saw a year when SCACL tackled the staffing shortage that was felt across different sectors throughout Canada
through investing in the onboarding of new staff, a new system to manage and enhance ongoing staff training,
introducing a coaching culture within the organization and addressing staff wellness (thanks to the work of the Striving
Wellness Committee). | managed to have my first manicure at the Staff Spa Nite!

SCACL also completed a series of facility upgrades with improved accessibility features. At our recent grand opening of
the accessible ramp at Rosecliffe. we were thrilled to see more than 30 community members joining us to celebrate
accessibility and inclusion. We also completed several climate-adaptation improvement projects equipping our facilities
with heat pumps, air conditioners and better insulation. We piloted a portable air conditioner loaner program for
independent living supported individuals in the summer of 2022.

With much anticipation, we are launching a new 5-year Strategic Plan that addresses what we heard from persons
served, their support teams, staff and Board members. This coming summer, we shall define what success looks like in
the five strategic categories of

Recognition & Visibility
in the Community

Strategic Partnerships

Persons Served & Opportunities

Workforce Housing & Home

| look forward to celebrating the difference we shall make together in building a community where everyone belongs,
lives with dignity, and enjoys a full life.

Clarence Li
Executive Director




STRATEGIC PLANNING

That input received from focus group sessions with
person served indicated that:
o SCACL’s staff is “our greatest strength”
e And that SCACL provides a versatile person-
centred approach to care

That input received from focus group sessions with
person served and front-line employees indicated that:
o Expanded employment and recreation options are
desired by persons served
o Expanded education opportunities are desired by
staff
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Revenues: Where the Money Comes
From ($5,457,113))

Others 1%

Rent 2% \
Fundraising, Dorta&\
& Grants 1%

Client
contribution 2%

Vancouver Coastal
Health 1% ).

BCHousing 1% /

Ministry of Children &
Family Dev 1%

Community
Living BC
91%

Total Operational Revenues

Total Operational Expenses

Operational Surplus (Deficit)

INTERESTING FACTS

SCACL completes over 600 safety drills per year
SCACL serves adults from ages 19 to 73 last year

SCACL hired 24 staff last year
SCACL has taken on 3 new Homeshares
SCACL invested in a FULL-TIME scheduler

SCACL received 202 maintenance requests last year and
81% of them were completed!

2 out of 4 SCACL's Staff-Supported Homes have a central
heat pump system

Expenditures: How We Put the
Money to Work ($5,325,681)

Community
Staff- Inclusion
Supported 19%
Homes
58% Individuals & Family
Wellness/Shared
Living 7%
\ Housing
Services 2%
Administration
14%
2022/23 2021/22
$5,457113 $ 5,519,729
$ 5,673,089 $ 5,325,681
$ (215,976) $ 194,048



WORDS ARE IMPORTANT TO US
Introducing new culturally-safe language at SCACL

The Community Living Movement has a proud history of advocating for language changes to remove stigma, and
enhance dignity, safety and plain understanding. In recent years, we have learned from our partners that certain
words like “residential” are not culturally safe for indigenous people. We also learned that the term “stakeholder”
(that SCACL uses to refer to the primary family support contact person) can be traced back to the dispossession of
indigenous lands. Recently, Community Living BC also made changes to the way they describe what formerly was
called “Respite Services” based on the feedback they received. So here are some new ways to describe the way we
support individuals at SCACL:

Home to replace Residence/Residential
Staff Residences will now be referred to as Staff-Supported Homes
Residential Coordinator will now be referred to Home Coordinator

Support Team to replace Stakeholders

Individual and Family Wellness Support to replace Respite Service

We appreciate your patience and understanding as we support each other to learn the new culturally safe language.
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Our Values

“'g Connection: Connecting with others to make our community stronger
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= &Q— Diversity: Honouring differences and embracing the uniqueness of each individual
M'N Inclusion: Building communities where everyone belongs
0

Person-centred: Engaging individuals and their families in designing their support

@ Respect: Supporting every individual's right to self-determination
i@

Safety: Creating safe working and living spaces

We are grateful for the generous
support from our donors, partners and
inclusive employers on the Coast!

Anonymous monthly donor(s), Joshua Boyd, Christine Brophy,
Gibsons Building Supplies, The Government of Canada Enabling Accessibility Fund,
Interactors - Chatelech High School, Michael & Jane Metcalfe, Karin Mickelson,
Spani Developments Ltd. and Patricia Wales

OUR PARTNERS '

I*I Government )*k ﬂ*ﬂ&

of Canada AN o] Ministry of

+g Enabling BRITISH Children and Famil BC HOUSING
iy Accessibility COMMUNITY LIVING : COLE’MBIT\ Devel Y

a Fund BRITISH COLUMBIA The Best Place on Earth CVC Opment

Special .ﬂF 5“%.

Vancouver 7 _—
Olympics § a
British Columbia ﬁﬁ

Health

INFO@SCACL.CA - WWW.SCACL.CA - 604-885-7455
5711 MERMAID ST., SECHELT, BC



