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OUR VISION (what we aim for)

A community where everyone belongs, lives with dignity,
and enjoys a full life.

OUR MISSION (how we work towards vision)

Providing people with developmental disabilities person-centred
support and opportunities to thrive.

OUR VALUES

Connection: Connecting with others to make our community stronger

Diversity: Honouring differences and embracing the uniqueness
of each individual

Inclusion: Building communities where everyone belongs

Person-centred: Engaging individuals and their families in
designing their support

Respect: Supporting every individual’s right to self-determination

Safety: Creating safe working and living spaces

Support SCACL in the month of June for
THE GREAT CANADIAN GIVING CHALLENGE

Every dollar donated to SCACL in June, viaCanadaHelps.org
is an entry for a chance to win $20,000.

DID YOU KNOW?
OUR IMPACT

SCACL supports a total of 78 individuals

in our Staff Supported Homes (14), Affordable
Housing (6), Day Program (13), Independent
Living (20), Lifeskills (5), Supported
Employment (21), Respite (12),

Homeshare (6)

SCACL served over 500 outreach meals
through their Independent Living Program.

SCACL provided support in three different
hospitals and at three long-term care facilities.

SCACL provided income tax and covid benefit
application support to over 20 people.

SCACLs Employment Program provided
365 days of poultry care in partnership w ith
Persephone Brewing Company.

SCACLs Employment Program picked up
and delivered food boxes for 20 weeks

in participation with One Straw Society’s
Community Supported Agriculture Program.

SCACLs Employment Program completed over
200 “litter picking” shifts.

The Day Program provided over 150
community outings.

The Day Program provided 12 skill-building
workshops plus 12 health workshops.

The Day Program has partnerships with local
artists and musicians, and the Sunshine Coast
Regional District recreation department to
provide programming.
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This is my third Annual Report as the
Executive Director. | remember | was

asked to prepare a 7-year vision for the
organization when | was applying for

the position. My honeymoon as the new
Executive Director turned out to be short-
lived when the World Health Organization
(WHO) on March 11, 2020, just 8 months
since | took on my new role, declared the
novel Coronavirus (COVID-19) outbreak a
global pandemic. While the pandemic and
the enduring turmoils in these past 2 years
were never part of anyone’s vision, SCACL
is emerging from the pandemic ever more
resolved to be an adaptive service provider
supporting self advocates to thrive whether
in better or worse times.

In 2021/22, SCACL has achieved more
than simply holding the fort and keeping
people safe. The interim one-year Strategic
Plan adopted for 2022 lays out concrete
strategies to:
1. Advance citizenship during
challenging times
2. Invest in staff recruitment
and development
3. Improve communications throughout
the organization
4. Build new partnerships and reconnect
with community partners

A REPORT FROM THE EXECUTIVE DIRECTOR

The regional labour shortage and worsening
housing affordability and availability on
the Sunshine Coast have remained the

#1 challenge facing SCACL this past year.
These external factors have added extra
workload and stress on our frontline staff.
To mitigate these external factors, SCACL
is investing in staff wellness through the
initiatives proposed by the newly launched
Wellness Committee. We have also
expanded our administrative support in
the areas of staff onboarding, training

and scheduling.

During a short reprieve from the pandemic
in July 2021, Patrick Weiler, Member of
Parliament of our riding came to SCACL

to announce a $100,000 grant from the
Enabling Accessibility Fund for adding
automatic door openers, accessible
bathrooms and an accessible ramp to our
various program spaces. This celebrative
public event provided the first and very
precious opportunity for persons served
from different ‘pods’ (support services were
offered in smaller ‘pods” throughout most
of the pandemic) to visit with their friends
and the wider SCACL family. We had to wait
almost another year for the next opportunity
to gather safety in larger groups earlier

this month when The Ravens Softball team

of Special Olympics invited SCACL for a
friendly match at Hackett Park on a sunny
June afternoon of fun.

As | begin my fourth year in my role as ED,
| look forward to supporting self advocates
to rekindle their dreams for community
inclusion in the post-pandemic future.

This coming year, SCACL will unveil a
listening campaign to build a robust 5-year
plan integrating the valuable lessons of
struggles and resilience we learned from the
last 2 years. | encourage you to join us in
reimagining Community Inclusion together.

My immense gratitude goes out to each
and every individual SCACL supports
who continues to inspire me to build a
community where everyone belongs;

to our frontline staff for your sacrificial
commitment to the lives you support;

to the management team and the Board
of Directors who have shown exemplary
leadership in a difficult time; and to the
wider SCACL family for daring to dream
inclusion right here in this community we
live and love.

Clarence Li,
Executive Director

2021/22

2020/21

Total Operational Revenues 5,519,729 5,466,957
Total Operational Expenses 5,320,681 5,231,902
Operational Surplus (Deficit) 199,048 235,055

2021/22 EXPENDITURES

$5,320,681

2%

Housing Services

Respite/Shared Lving

Community
Inclusion

58%
Staff Residential

89%
Community Living BC

2021/22 REVENUES
$5,519,729

.,

2%
Ministry of Children
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| want to focus my report on recognizing
the efforts of this organization in responding
to the environment and what the Board has
achieved over the last two years.

My first thanks, both as President of

the Board and as a parent, is to the
management and staff who, during these
past several years, have continued to
provide such high levels of support to

our self advocates. | want to give you one
example based on experience. Our son was
exposed to COVID-19 in December 2020.
As parents, we were worried about how he
would react to being isolated for a period
of time. Those who know him will also know
he's a “what's next” guy. When we spoke
with him some 9 days later, he explained
that he ‘was on vacation’. His support staff
had met his needs as well as kept him calm
all this time.

Despite the challenge of not being able
to meet in person for most of the year, the
Board completed a range of governance
tasks. Some highlights of the projects the

SUPPORTING STAFF

SCACL hired 29 new frontline employees and lost 11
employees due to retirement, move and other reasons.

Board worked on during this past year are:

e Completed an interim one-year Strategic
Plan for SCACL with a simplified set
of Vision, Mission, and Values of
the organization;

¢ Created a Finance Committee to enhance
the oversight of the agency’s financial
planning and management;

® Had a Board retreat sharing best
governance practices with Board
members of the Sunshine Coast
Community Services Society (SCCSS) and
participated in a training session on “The
Engaged Board” with Kylie Hutchinson
(Community Solutions);

® Engaged in learning how to enhance
Diversity, Equity and Inclusion (D.E.1.)
at SCACL through the advancement
of gender parity and increase the
representation of equity-seeking groups
on boards and in senior leadership roles.

The Board looks forward to beginning the
next round of developing a 5-year plan for
SCACL in 2023.

We are grateful for the long and dedicated
service of our outgoing Board Members
Susan Blockberger and Sally Thicke who
will complete their maximum é-year term
on the Board. Lastly, | would like to thank
everyone for the support afforded me in
the past year. I've been on and off the
Board for most of the time we have lived
in Sechelt, and this Board has examined
and moved forward more than most of the
Boards | have the opportunity to serve with.

Bob Ware
President, Board of Directors

INTERESTING FACTS

SCACL employees completed over 500 emergency drills.

SCACL Employment Program was featured in a 2023

DID YOU KNOW?

SCACL hired a new home share program coordinator and
a part-time scheduler to expand the administration team.

SCACL implemented a new digital wellness check-in
system and dedicated mobile phones for all programs.

episode of CBC's “Still Standing” TV Show.
SCACL employees worked over 3,700 hours of overtime.

SCACL contracted a financial management consultant to
improve our financial reporting system.

FINANCIAL SUPPORT - Help Us Get Wheels!

This year, SCACL will be fundraising for wheelchair accessible van that could fit 3 large wheelchairs and support staff to meet

the increasing accessibility needs at one of our Staff Supported Homes. The cost of the vehicle is estimated to be close to $130,000.
Please remember SCACL in your annual charitable giving plan. A charitable tax receipt will be provided for all donations.

To donate, please send your cheque to SCACL at P.O. Box 165, Sechelt, BC, VON 3A0 or via CanadaHelps.org









