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LISTENING amidst CHANGES

2020/21 will likely be remembered as a time when almost every imaginable thing we val-
ue, but take for granted, became unraveled. The continuation of the pandemic, complicated
by the second and third waves, perhaps made tired the endearing reminder to “Be Kind, Be
Calm, Be Safe’, the iconic words of Dr. Bonnie Henry. “l can’t breathe” - the last words of the
late George Floyd, unleashed a global outcry to rid our society of the entrenched racism to-
wards black, indigenous, and other people of colour (BIPOC). The recent revelation of the dis-
covery of mass graves at the former Kamloops Indian Residential School could permanently
sear a heightened level of awareness among Canadians of our history of colonization and
lead to a deeper collective commitment to reconciliation, with actions rather than broken
promises. In such a tempestuous year, SCACL held on to the often underacknowledged wis-
dom and resiliency of the individuals we support, and following their lead, adapted services
to meet their needs in changing and restrictive environments.

. - From frontline workers to program coordinators, administrative staff and the Manage-

We envision ment Team, SCACL's staff members have stepped up to meet the challenges of the pandemic.
a thriving community Many have made considerable sacrifices in their lives to ensure individuals receive support
that o ers and stay connected. Our immense gratitude goes out to our staff for their commitment to
meaningful work, our mission in these challenging times.

full community In the face of the threat to personal safety, social isolation, reduced service levels, and in
inclusion and one that IR lost employment, persons served have responded with understanding, patience,

. : and resilience. Some had to lean more heavily on their support staff while others leaned on
advances citizenship. their families, as gathering with their friends have not been possible. While almost every
person-served lost employment overnight when the pandemic first hit, many of them have
agency where since returned to their jobs or have been matched with new ones.

friendships are In the midst of the challenges of pandemic life, in February SCACL participated in our 6th
formed, where CARF accreditation survey virtually and was awarded a 3-year accreditation.

persons served have & We want to acknowledge the excellent high-level advocacy work of the BC CEO (So-
pIlo|aRo SEIWACIRIIRETRlo]  cial Service Leadership) Network, Inclusion BC, and Community Living BC in ensuring
I ofo (o RoJg =1 (e (e}  that Public Health: understands the unique challenges facing people living with devel-
tOMOorrow. opmental disabilities, provides sector-specific guidance, and prioritizes vaccination for

Those we serve will individuals and support staff.
remain as the We also gratefully acknowledge the long and dedicated service of our outgoing Fi-

nance Manager Sonja Hugi and Board Member Debbie Amaral. You have made SCACL a
better place.
The Management Team looks forward to updating our services in response to BC's

Restart Plan and soon-to-be-completed new SCACL Strategic Plan. We can’t wait to
~ experience a post-pandemic Sunshine Coast along with the individuals we support.

‘:'7/"\\\\ 3
scacl
SUNSHINE COAST ASSOCIATION

FOR COMMUNITY LIVING

We will be a diverse

heart and anchor
of our organization.”

Clarence Li
Executive Director

Susan Blockberger
President
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DID YOU KNOW?
spent over $40,000 on

Personal Protective Equipment last year

provided 19 accessibility
accommodations in 2020, an increase
of 15% from 2019

had 36 Critical Incidents in 2020
(up 38% over 2019)

completed 609 Emergency Dirills in 2020

had 2 individuals exit service,
and 6 new intakes in 2020

served over 500 outreach
food security meals

hired 12 new employees

supports over 14 people each week
with their employment, despite
the pandemic restrictions

Total number of persons served is 77
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Fundraising &
Donations
0.5%

contribution
Vancouver 2%
Coastal Health

2% BC Housing

Ministry of Children &
Family Dev

REVENUES: WHERE THE MONEY COMES
FROM ($5,466,957)

Client

1%

9%

Community
Living BC
83%

Highlights of our
service provision in 2020/21

Staff Supported Homes
» Concluded children and youth support services at Del Ray

» Renovated Turnstone to enlarge upstairs hallway and
upgrade bedroom suite downstairs

» |nstalled new flooring to improve access at Rosecliffe

» |nstalled new privacy fence at Medusa and Rosecliffe
Community Inclusion

» Provided outreach meals every week during the pandemic

» Drive-By” goodbye parties, Halloween,
Christmas and retirement parties

» Participated in Special Olympics “Polar Plunge”

» Participated in the Community Agriculture program
Employment

» Youth summer job grant for a supported individual

» Participated in new firewood program
by Sunshine Coast Community Forest

» Upgraded Chicken Coop at Persephone

Human Resources

» Developing new capacity for virtual training

» Created an agency succession plan

» Implemented staff ID Badges

» Provided leadership training for Program Coordinators
» Provided Peacemaking Circle training for leaders

» Offered customized training in suicide prevention,
mental health first aid, trauma-informed care,
stress management and conflict resolution

Health and Safety

» |nstalled mixing valves on all hot water tanks
to make them safer

» Updated safety generators

Governance

» Refreshed SCACL's vision, mission, and values
» Working on a new set of strategic priorities
» Updated SCACL's policy manual

EXPENDITURES: HOW WE PUT THE MONEY
TO WORK ($5,231,902)

Administration
12%

Housing Services
2%

Respite/Shared
Living

10% Staffed
Residences
Community 61%
Inclusion

15%



Kevin: a Person-Served Profile

Kevin moved to the SC in July of 2020 from Van-
couver. He was living in a motel with his spouse and
was looking for work. He was referred to SCACL
where we quickly found him a small amount of work 2
with our Supported Employment Program.

By September they moved to Nanaimo and his
funding was transferred there. At the end of Oc-
tober, he moved back to the Coast and was stay-
ing with his spouse’s family. The relationship then
broke up. CLBC would not initially reinstate his sup-
ports. He was suddenly at risk of being homeless.
Things were tough. This is where SCACL really got
involved with Kevin’s life.

SCACL advocated with CLBC to reinstate Kevin’s
funding, pointing out that he had the right to move
and not be penalized for it. By December we were able to
provide service again.

SCACL then worked with the Ministry to sep-
arate Kevin's funding from his former spouse,
which turns out to be a complicated process due to ,
cross-jurisdictions and missing tax returns. SCACL = 0 SR (2
supported Kevin with his finances, helped him back 3 A
file his taxes. ‘ = )

There is a housing crisis on the coast and no =S = X
affordable housing was imminently available. SCA- =y = B
CL supported Kevin to apply for rent subsidy and N 2N TR\
found him an affordable one-bedroom apartment in { Y= L d d
a building SCACL owns. ' |-y on-centred se < <

This summer Kevin will be working in a new 20- : = ears to come O d O
week program 12 hours per week funded by the fed- d o ore o ow to
eral government at a decent living wage. Iz I . a3

In less than a year SCACLs supports have helped to ola g please rea 0
offer stability to Kevin’s life: 3 the Exe - Directo

» He has had his funding reinstated
» His finances are in order
» He has received a tax refund

» He has a new affordable apartment of his own

» He has a well-paying flexible job
and is acquiring skills in a trade he enjoys
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We are grateful for the generous support from our donors and partners this past year!

Nancy Brindley, John Denham, Nicki Kravac, David Lewis,
Debbie Mealia, Michael and Jane Metcalfe, The Estate of Ronald Digby Nelson,
David Moul, Viet Huynh Huong Vu, Paddy Wales,
Benevity Canadian Online Giving Foundation, Dozy Pizza,
Driftwood Players, Howe Sound Pulp and Paper Employees Endowment,
Investor Group Carnegie Award Alumni Strategic Charitable Giving Foundation,
Upstairs and Downstairs Store and Sunshine Coast Foundation
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